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ES Action-Oriented Realist
My personality fits into ES action-oriented realist. The idea of constant and never-ending change has always been terrifying to many people, especially those who believe that change often involves risks and loss possibly of something big like a job, money, or just the loss of whatever is comfortable and familiar. Being an ES Action-oriented realist means being able to if not to burn yourself out until all goals of change are accomplished, but moving forward and getting things done. Well, change requires a shift in mindset. When people are willing to immerse themselves in things that propagates change then, the outcome is a change in the language the mind understands. That language is the perspective in which people view things or the mindset they have towards change itself. 
How your Personality Influences a Team 
First off, we need to understand that people have different personalities and the same way they exhibit variances in preferences. This means that, when working as a team, what you might think is the right thing to do might be in conflict with what other team members want. In 2018, I was made a project manager for an ongoing project that was running behind the schedule for several months and I was required to provide the best approach that could help complete several phases within the shortest time possible. When I looked at the project charter, I felt that there were changes that needed to be done. Unfortunately, getting the rest of the team members to understand the changes turned out to be a really challenging task as everybody in the team had their own views and preferences. To overcome the challenge, I had to stop and think how I would use my own personality to influence others and how I would use it to make up an effective team that embraces changes. 
Cameron & Green (2019) explains that whenever a change needs to be done, team members are more likely to react in different ways. Some will offer suggestions they think are the best for what needs to be done, some will ascertain no changes at all, some will opt to give more time to evaluate the change, while others will try to be inventive and try something different. For a leader to bring everyone on board, he/she requires to understand that each team member has something to bring on the table. Your personality influences their behaviours and attitudes in the sense that if you do not allow them to offer their views, then chances are that they will refuse to work with you or even adapt proposed changes and this could mean failure of your efforts. 
For your personality to influence a team, you might need to identify strengths of individual member so you can capitalize on it, and where they might have weaknesses that need to be supported. When doing all this, a leader needs to understand that behaviours of the team members run true to the type of their personalities. According to Hoch & Dulebohn (2017), understanding own personality and those of the rest of the team members help with understanding and managing work-teams effectively. 
How your personality might be influenced by a team
Teams tend to develop work ethics as well as culture that oversees how they work, behave and do things within an organization. In other words, once a team has been created, team members tend to gravitate towards one another hence creating a relationship that binds them together. When this happens, personality becomes the mortar that determines whether or not they will hold together for long. What sustains the team is also dependent on individual behaviours that essentially determine whether a person is able to work with others or not. For a person to fit well in a particular team, then he or she must be able to like and value similar things to the rest of the team members. According to Weiss et al (2018), team members share common goals and, therefore, they must speak a common language per se understand one another and be willing to adapt new changes for them to work collaboratively. This is to mean that for your personality to be influenced by a team, you might need to change some behaviours, attitudes, and perhaps try to recognize your shortcoming that could be in odd with others. 
According to Cameron & Green (2019), when team members share similar personalities, they are able to reach common understanding. Today, work teams are more different than teams of the past; they are more diverse and dynamic. They face more hurdles and, therefore, their success depends upon the ability of individual members to understand one another, collaborate well, and on the willingness to develop enabling conditions for change. 
While many people like taking actions that drive change in their workplace, they sometimes find it difficult to implement those changes simply because people are not ready to embrace them and create an enabling environment for the change to occur. In such situations, the only option is to sit back, evaluate and come up with new strategies that align with the values held dear to the team or the organization. According to Varvel et al (2004), Myers Briggs would help in a such as situation in the sense that by understanding differences in others help in knowing the next thing to do or even in developing more facilitation methods for the change itself. 
Heimlich & Ardoin (2008) points out that people are not inspired by things or changes they do not understand and do not have explicit goals. As an action-oriented realist, you would need, therefore, to develop clearer goals and make sure that team members clearly understand the results to be yielded. Even though they might not be in a position to see the bigger picture, by aligning your ideas and goals with the things they value would make it even easier for you to let them understand that what you are trying to do is to carry forward what they already value. As such, you would allow your personality to be influenced by their values and that of the organization at large. The advantage of allowing your personality to be influenced by a team is that you would be able to foster a common identity, understanding, and eliminate doubts as well as avoid conflicts between yourself and other team members (Martine & Mortensen, 2016). 
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